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2. CACAK MUNICIPALITY MISSION AND VISION 
Mission and vision of our local community in the fields of agriculture, food production and rural development is seen, by the work group, in the following: 
MISSION 
Conditions provided for production of more quality, safe and organic food, attractive for domestic and international market, contributing so the revitalization and growth of rural economy;

 Preservation and protection of environment, advanced system of knowledge transfer and agricultural producers training, as well as profitable agricultural and turist offer development  
VISION 
Municipality with decreased number of agricultural producers but increased size of commercially oriented land with specialized production and processing aimed to meet market demand with recognizable, regional specifics - characterized products.  

Associated producing and processing capacities, advanced advisories and improved age and education-related structure
Intensive regional development with agreeable ambient for life and work in rural and urban areas 
3. AGRICULTURE AND FOOD PRODUCTION SITUATION ANALYSIS 
3.1. 
PRIMARY AGRICULTURAL PRODUCTION 
3.1.1. Cattle breeding 
3.1.1.1. Cattle raising 
The number of heads of cattle (cows, oxen, bulls) in the period 1980 – 2001 was showing an increasing trend up to 1990, followed by a sudden decrease in the number of cattle. In 1980 this number was 31,352 over Cacak Municipality territory. In 1990 it was 42,432; in 1991 it was 18,066 and 14,669, respectively. This large decrease of total number is indicative of the huge reduction of bulls fatten feeding that used to be widespread, profitable and exports oriented in the earlier periods. 
Our country used to have tradition in quality beef and live stock exports with annual foreign currency income of 100 – 150 million dollars. Imports were by far smaller, about 50 million dollars a year. The reduced number of female breeding stock was not so big even in the period 1993 – 2001. 

With 47 head of stock on 100 hectares of agricultural area Cacak held the first position in Moravica district. In 2003, 10,823 female heads were artificially inseminated, indicating that this measure of cattle breeding improvement (bred type, productivity) is predominant. 
Due to a small number of female heads and insufficient control of these heads productivity, however, there are not enough valid data that would indicate average fertility of cows. 

Milk production is still the quickest way to provide income for agricultural households in Cacak Municipality and at the republican level also.
Within EU, milk production is the most significant financial factor in cattle breeding and provides for 34% of financial means. In Scandinavian countries and Switzerland milk production makes over 50% of their production in this sector. Beef production makes 19% within EU cattle breeding sector. 

At the territory of our municipality the whole cattle breeding fundus is privately owned with mainly domestic spotted heads of cattle of Simmental type having combined producing characteristics (meat – milk). Milk share is therefore substantially lower compared to European average, as there are heads selected exclusively for milk there. During nineties about 1,780 kg of milk per cow was produced in our country. This average in France was 4,445 kg and in Denmark 6,092 kg. Milk cows at their lactation beginning give about 50 kg of milk daily (over 5,400 kg yearly) nowadays, differing from 1970 when production amounted 3,750 kg only at yearly basis.  
Milk production and purchase system (quotas) in EU made 90 – 94% of produced milk to be purchased. In our country this percentage is 30 at the most. This has bad effect on producers’ security. 
Milk yield of domestic spotty head is by far lower compared to Simmental breed. Its good genetic capacity is not efficiently exploited due to bad zoo-hygienic conditions in our cattle facilities and heads being mainly kept inside and not taken out for pasture, as well as frequently incorrect or even insufficient feeding. Bad atmospheric influences on bulky food and corn production make the situation even worse. In dry years, due to lack of food, quality young breeding heads are sold out or slaughtered in spite of forbidding law regulations. In addition, high prices of inputs, like concentrated and bulky cattle food, health protection costs etc. together with absence of good stimulating measures caused stagnation and decrease of cattle breeding.    
3.1.1.2. Hog raising 
In the observed period of 1980 – 2001 the number of hogs on our territory had a raising trend up to 1988, followed by a sudden decrease, with smaller number in 1993 than in 1980.  There was a rising tendency between 1993 and 2001, but the number of hogs is still below the level of 1980. In Moravica District, Cacak is ahead of other municipalities for the number of hogs. Total number of hogs in Cacak municipality in 2001 was 29,889 of which 7,848 were female breeding heads. Hog rising has no good tradition in our district as does cattle raising. There is no goods production (for sale) on the farms of medium and large capacity. Production is only for the needs of households and some surpluses for extra income. 
Genetic potential of hog over our territory is very uneven. There is no organized purchase of breeding stock or raising goal. Since 1998 hog raising improvement measures (artificial insemination of female breed heads, health control…) have been applied ad hoc. A positive shift was made by the Cattle-Veterinarian Centre from Velika Plana. They organized weekly distribution of sperm from checked boars in Cacak municipality in the year of 2000. Professional departments of the Municipality do not have breed heads registry. 
Production of pork is profitable for consumption of food per 1 kg of meat is the least. EU imports 70% of proteins, mainly derived from soybeans, to get high quality hog food. 
Production cycle is much shorter compared to cattle raising. Hog raising trend is the increased wellbeing of animals. Cage-keeping of piglets is not allowed, nor too large a number in a facility, hog must not be tied; hog keeping on a mat (of straws) if favored, as well as increased area per head and proper drainage outlets. Such trend is in favor of hog raising development in Cacak municipality. 
3.1.1.3. Sheep raising 
The number of sheep over Cacak municipality territory had an increasing trend during the period of observation, 1980 – 2001, but in terms of the District level Cacak with 39 sheep on 100 hectares Cacak is last-positioned. The overall number of sheep at Cacak municipality territory in 2001 was 17,198, of which female breed head numbered 14,005. This fact confirms that sheep raising did not receive much attention, although outstanding natural resources and economic viability had been at hand. 
Sheep are very profitable in terms of food requirements and keeping; they are useful for pasture areas improvement, especially in moving (sheep driving across) manor of keeping combined with cattle rising. Their mating is seasonal, but can be made season-independent, even with two lambs bringing forth a year and an increased percentage of twins dropping, by modern biotechnological methods application. Lambs are highly demanded and their price corresponds to our agricultural household management. Sheep raising development is consistent with environment protection management.  
3.1.1.4. Poultry rearing 
In the last two decades the number of poultry at our territory has been substantially reduced - from 466,349 in 1984 to 249,868 in 2001. 

Very little has been invested in poultry rearing. Rural area population keeps poultry in their households for their own needs only. Little is left over to be taken to the market. This is the reason that urban people have been keeping poultry in quite inadequate conditions. There are not sufficient and adequate capacities for poultry slaughtering and processing in Cacak municipality. There is no professional department supervising poultry development; that is why no control of parents’ flocks producing eggs is carried out. There is no systematic control of flocks, eggs and one-day chicken production in incubator stations. The extensive poultry fattening is not developed according to well-known industrial technologies (label rouge, etc), which would make the product more quality and more expensive. 
3.1.2. Farming, cattle feeding plants and vegetables
 Demographic data analysis has shown that in all villages the number of the older people has the increasing trend, i.e. most rural population is over 50 years old, and the least number of rural population is between 1 and 19 years old. The future prospects for agricultural development in our municipality are not good. 

Over Cacak municipality territory the eroded sandy soil mainly prevails (16.220 hectares or 25, 61% of the total soil fund). Sandy soil occupies the area of 6.597 hectares or 10,41%. Reddish-brown soil on limestones is third–positioned with 6.523 hectares or 10,40%. Pasture soil is forth-positioned (6.204 hectares or 9,79%), pseudo-clay soil is fifth-positioned with 5.386 hectares or 8,50%. The sandy alluviums occupy 4.852 hectares or 7,66%. 

The soils of Cacak area demand certain improvement measures, especially reduction of acidity. Such improved soils would be a good starting point for profitable plants growing. The land characteristics are made worse because the land is treaded on and inadequately cultivated. 
The collected interview data have been analyzed at the representative sample of the farmers who live in the leading farming areas in Cacak municipality.
Based on the interview answers, the following can be concluded:

- The average number of household members engaged solely in agricultural production is 3, 5 persons.
- At the average level, 2,5 persons have elementary education only and 1 person has secondary school education within the frame of one household.

- Within the frame of one household, the average 2,7 persons, engaged in agricultural production solely, are between 20 and 65 years old.  However, older population (60 to 65 years, and older than 65 years) is more engaged in agriculture. Few farmers with the average age to 20 years are actively engaged in agricultural production.
- The average land possession of the interviewed farmers is 6,7 hectares. Out of that number, field crops make 3,5 hectares, pastures make 1,6 hectares, vegetable land make 0,25 hectare and forests make 1,35 hectares. 90% of interviewed persons do not have one piece land.
- The average number of plots (of land) per one household is 5,50 and the average area of one plot is 0,70 hectare. 

- About 80% of interviewed farmers want to enlarge their land possession. Most of them want to take loans and buy up the land they already rented and procure the necessary mechanization. 

- It can be concluded that irrigation exists in those villages that are located in the valleys of the Zapadna Morava, Cemernica and Dicina rivers. The producers having the irrigation systems irrigate the average area of 2 hectares. This irrigation covers potato production mostly. First-class vegetable producers irrigate 1,8 hectares on the average (cabbage, pepper, tomato). 

- The analysis of the agricultural mechanization shows extremely bad situation, because the agricultural mechanization is very old (the average age is from 20 to 25 years, and the average age of combined corn harvesters is over 30 years). Tractors have very low thrusts and they can not be used in modern agrotechnologies. 

- 90% of interviewed farmers have never carried out the chemical analysis of their land, and 10% of interviewed farmers carried out the chemical analysis only once more than 10 to 15 years ago.  

- About 95% of interviewed farmers agreed that an agronomist ought to be employeed, who would provide professional assistance in production technology and who would cover one or more villages.
- The analysis of average plants structure of the interviewed farmers has shown that average areas under wheat range around 1,0 hectare, under maize around 1,4 hectares, under barley around 0,7 hectares and under potato around 2,5 hectares. 

- The average areas under cattle feeding plants at the interviewed farmers are: 1, 0 hectare under alfalfa, 0,6 hectare under clover, 1,5 hectares under silage maize, 0,2 hectare under Sudan grass and 1,2 hectares under pastures. 

- The average vegetable area at the interviewed farmers belongs to tomato (0,10 hectare), pepper (0,20 hectare), onions (0,20 hectare), cabbage (0,50 hectare), cucumber (0,20 hectare), lettuce (0,20 hectare) and spinach (0,10 hectare).  

Mechanization and irrigation parameters, the production range and structure indicate very low average agricultural production. The future strategic plan of Cacak municipality development must include tasks and objectives which will stimulate and improve primary agricultural production on short-term and long-term basis.  

3.1.2.1. Farming
Taking into consideration the range and structure of field crops, it can be concluded that there are real possibilities to decrease the total area under maize and wheat. That can be achieved by implementation of new sorts and hybrids and by increased level of production technology. In such conditions, the average higher yield of the primary product can be got from the small area.
The production of barley and oats does not meet the requirements of primary processing, neither in the malt factory (brewers’ grits) nor in the factories producing concentrated cattle feeding mixtures for different domestic animals. 

The oats production with the average yield of 1.500 kg per hectare on the total 675 hectares is insufficient as animal feeds, and especially as the feeds for breeding and racing horses, young cattle and all other cattle categories. 

Bearing in mind that there are significant industrial capacities for potato processing in Cacak, the total production range should be increased. Higher gross yields of potatoes can be achieved with final primary production.  

Beans growing, especially soybean growing is ultimately unsatisfactory. We should have in mind that these products are very significant in human food and life, industrial processing and of course, in animal feeds. The soybean production is characterized by lack of moisture, especially in blooming and seedcase watering time, which results in modest and unprofitable yields.  

3.1.2.2. Cattle feeding plants 
The analysis of cattle feeding plants production has shown that there are significant areas under pastures and meadows, especially in the regions under the mountains of Kablar and Vujan.  The average hay yields are very low in these areas and they range from 3 to 4 tons per hectare on meadows and from 0,8 to 2 tons per hectare on pastures. The yield can be increased 4 to 5 times with very small investments (application of mineral fertilizers, etc). Several factors influence low yields of natural pastures:
- Average unfertile land on which the pastures were formed.

- Absence or poor application of melioration and modern agricultural methods, fertilization first of all.
- Unplanned and unsystematic utilization (of pastures and making hay).

Red clover occupies the largest areas in cattle feeding plants in our municipality. In order to improve livestock production, especially bovine heads of cattle, red clover production is to be intensified.    

Cultivated land and distribution of alfalfa production per villages are very uneven. Alfalfa production is limited by growing acid reaction of land solution, which alfalfa does not favor. In order to increase alfalfa production, the improvement of acid land is to be carried out, especially on the right bank of the Zapadna Morava River, downstream from Cacak. 

Modern trends in the field of feedstuffs recommend more significant use of quality maize silage. That is why this kind of production is necessary to be stimulated. In developed European countries (France, for example) 50% of the total maize production is used for silage. We use only 2,5 to 3,0%. 

Other cattle feeding plants (cattle feeding beet, vetch, cattle feeding peas) occupy extremely small areas. However, dry farming and the lack of required quantity of rainfall especially in the last 10 years, has caused deficit in cattle bulky food production. That is why the intensive training of farmers is to be carried out and the range of cattle feeding plants production is to be significantly stimulated and enriched. First of all, drought withstanding plants are to be introduced in production (Sudan grass, cattle feeding grain sorghum, etc.). 

3.1.2.3. Vegetable growing 
There are possibilities for significant improvement of vegetable growing in our municipality. Gasification of the rural areas has been carried out lately, which provides cheap warming of closed spaces (glass houses). Therefore, permanent vegetable growing in closed space is possible during the whole year. There are significant processing capacities for final vegetable production in our municipality, which is very significant from economic aspect of view. 

Vegetable growing includes pepper, cabbage, tomato and early potato growing.  Vegetable range is to be expanded, because our citizens very little consume vegetables in every day use. 
It is very important to include spices, flavoured and medicinal herbs in vegetable growing, because these products processed and dried, can be very significant export items of our local community.  

Possible improvements in vegetable growing can be made if modern closed areas are built, which would enable continuous vegetable growing during the whole year. 
3.1.3. Fruit trees growing
According to statistical data, there are 7.083 hectares under orchards in Cacak municipality, which makes 16, 78% of the total cultivated areas, in which pastures are not included. 

In order to process data more systematically (statistical data and the ones obtained in the farmers’ interviews) with reference to fruit-trees growing, fruit processing and marketing, all Cacak municipality villages are grouped in four regions: sub- Kablar region, sub-Vujan region, the Zapadna Morava region and sub-Ovcar and Jelica region..

The actual surveillance of fruit- trees areas, with reference to total cultivated area, has shown that sub-Ovcar and Jelica region stands out, where average fruit–trees area occupies 29,76%, then sub-Kablar region follows with 22, 06%, and then sub-Vujan  region follows with 14,81% of fruit-trees and the last-positioned are the villages along the Zapadna Morava river with 13,43%.
The total estimated number of the fruit trees amounts 1.885.642 over our municipality territory. The percentage of fruit-trees types in comparison to total number of fruit-trees shows that the plum-tree is first-positioned (62,35%), the apple-tree follows (15,74%), then the pear-tree (8,99%), the apricot-tree (3,72%), the peach-tree (3,44%) follow, while other types of stone fruits and apple shaped fruits (cherry trees, quince trees and walnut trees) make less than 2%, respectively.
1.1. 3.1.3.1. Plum growing  

A plum is certainly the most important fruit in Cacak municipality with 1.175.800 total number of trees, of which 1.055.540 trees are productive. A plum has significant yields and complete usability.   

It has been determined that sub-Kablar villages (Jancici, Rosci, Vrncani and Vidova) have huge areas under plum-trees, but the plum-trees growing is mainly extensive and old brandy-types prevail (Drenovka, Ranusa, Piskavci, and Pozegaca). It must be mentioned that the brandy produced in these villages are the highest quality. Also, some locations have spatially isolated plum trees from the nearest virus infected plum-trees, which enables growing of sensitive plum–trees, such as, for example Pozegaca.
Villages in sub-Vujan region (Prislonica, Rakova and Ljubic) have the most intensive plum-tree growing and villages Preljina and Becanj follow. In these villages, many young plum-tree orchards have been grown with new varieties (Stenley and Cacanska lepotica prevail).
In higher parts of the villages Trnava, Viljusa, Jezevica, Lipnica, Slatina, Zaocani and Kaculice, a plum- tree is grown the same way as in the neighboring villages of sub-Jelica region. Besides the old plum-tree orchards, there are numerous young ones as well, planted with Cacak’s varieties and Stenley, where the plum-tree growing is mainly commercially oriented.    

If the number of plum-trees per 1 hectare of the total village area is observed, there are no big differences among villages of sub-Kablar, sub-Vujan and sub-Ovcar and Jelica region. (22,98%, 22,38%, 22,98%). In the villages along the Zapadna Morava River, the number of plum-trees per 1 hectare of the total area amounts 10, 95% of plum-trees and this is twice less in comparison to villages extending along the neighboring mountain slopes. The percentage of the sterile plum-trees is very interesting in the analyzed areas. The villages of sub-Kablar region have least young sterile plum-trees (1,56%), while the villages of sub-Vujan region have even 25,20% of young sterile plum-trees, which is very satisfactory. The fact that there are only 4,71 % of sterile plum-trees in the villages of sub-Ovcar and Jelica region should be taken with reserve, knowing the actual field situation.
3.1.3.2. A plum and plum products processing and marketing  
Good varieties and agro-ecological conditions in Cacak region make it possible to grow nowadays, just as long time ago, large quantities of quality plums for both domestic and foreign market. . 

Situational analysis in terms of the dry plum production has shown that suitable plum varieties are grown, but they are not sufficiently processed, because the raw plum is of poor quality as it is inadequately grown. Also, fruit-growers are little interested in the plum processing. Traditional plum growing without application of modern technologies leads to unstable plum quantities that are planned to be dried, which results in market unstability. Technical and technological drying equipment is very old, which makes production expensive.

Cacak area has been known for fruit products for a very long time, especially for plum-brandy. Plum-brandy (once and twice distilled plum-brandy) was a very significant income for many agricultural households in the municipality 20-30 years ago. Besides, Cacak had the famous firm “Cacanka” whose name was the synonym for quality plum-brandy. 

Around 80% of annual plum yield is processed into plum-brandy. The current plum varieties enable production of several plum-brandy types, although plum-brandy production does not have a brand as there are no larger (industrial) facilities for plum-brandy production. Traditional approach is that all plum varieties are processed into plum-brandy, without modern technology knowledge and use of adequate plum fruits, which results in unequal plum-brandy quality. We must observe that development of all production elements made the Scotch whiskey the fifth export production of Great Britain, which makes 2 milliard pounds annually. 

If there is market demand, in the next period the attention ought to be paid to a frozen plum. The other plum products (jam, stewed prunes, plum preserves…) may find their place within rural tourism development and handicrafts. 
3.1.3.3. Apple – trees growing
The apple-tree is the second-positioned with the area of 1.200 hectares and with 290.182 trees approximately, which makes 15,74% of the total fruit trees. But, we can say that the apple tree has greater economic significance than the plum-tree, because young apple trees prevail, where complete modern agricultural methods, trimming and pest control are applied. 

The greatest production range is concentrated in the villages of sub-Kablar region (Miokovci, Prijevor) and villages of sub-Jelica region (Pridvorica, Jezdina, Loznica, Atenica, Trnava, Viljusa, Banjica, Jezevica, Lipnica, Rajac, Zaocani, Premeca, Kaculice). 

The native varieties prevail in old apple orchards (Budimka, Kolacara, etc.), especially in the villages of Jancici, Vrncani and Rosci. In modern apple orchards, the variety Aydared is mainly grown (over 70%), then follow Zlatni delises (Golden delicious), Crveni delises (Red delicious) and its mutants, Melrose, Chadel, Gloster, Jonagold and others. Few advanced rural households have been introducing new world apple varieties lately: Delbar Jubilee, red coloured Jonagols clones, Fuji and its coloured clones, Gale clones, etc.
3.1.3.4. The apricot-tree growing
The apricot-tree growing is third-positioned over Cacak municipality territory, after plum-tree and apple-tree growing. The greatest part of this growing (>80%) is concentrated over the teritorry of villages Prijevor, Miokovci, Gornja Gorevnica and Milicevci.  This can be explained with high apricot dependence on ecological conditions, late spring frosts, first of all. The other, significantly smaller part of apricot-trees growing is concentrated along the Jelica mountain slopes, mainly in the villages of Lipnica, Rajac, Pakovrace, Ridjage. 

The apricot-tree occupancy within fruit-tree growing is the greatest in the village Prijevor, where it occupies 50% of the total fruit-trees area. The areas under apricot- trees range between 1 and 2 hectares. 
The variety Madjarska najbolja (the best Hungarian) is mostly grown (95%), i.e. its numerous clones are grown, differing in biological characteristics. The variety Keckemet’s rose is very little grown, and Roxana and couple of other varieties much less.
3.1.3.5. Berrylike fruits growing
The favorable conditions in Cacak surrounding enable profitable and intensive berrylike fruits growing, especially strawberry, raspberry and blackberry growing.   

Strawberry growing is concentrated in the villages of Trnava, Viljusa, Banjica, Rajac, Ostra and Bresnica. The strawberry is grown on the slopes of the mountains Kablar and Jelica, and in the higher parts of the village Ostra. The blackberry is grown in the villages of Trnava, Banjica and Milicevci.

 Mostly grown strawberry variety is Cortina. Belrubi, Marmolade, Selena, Miss, Eris and Cacanska krupna are significantly less grown. Some producers want to grow the variety Zenga Zengana again.

The raspberry variety - Vilamet is almost grown (98%). Few producers grow Micer and Moling exploit varieties.
The blackberry variety–Cacak’s thorn free is mostly grown blackberry variety. Several producers grow Thornfree and Black saten varieties.
3.1.3.6. Pear-trees, peach-trees, quince-trees, cherry-trees and walnuts trees growing  
A pear-tree occupies substantial areas in Cacak municipality, but the bactericidal rust fungus has significantly reduced number of trees. That is why the trees have been cleared away. The variety Kaludjerka is mostly grown, although it is very sensitive to the bactericidal rust fungus. 
A peach-tree is very important fruit-tree type in terms that it quickly ripens and yields regularly and abundantly. A peach-tree is mostly grown on the north slopes of the Jelica mountain (Lipnica, Rajac, Banjica, Viljusa, Trnava, Kulinovci, Loznica), but it can be also found in the villages of Miokovci, Pakovrace, etc. 

A quince-tree is grown a lot in some villages on the left bank of the Zapadna Morava river (Bresnica, Becanj, Ostra and Mrcajevci), but the quince-trees have been rapidly decreasing as strong bactericidal rust fungus have been attacking them resulting in dying of trees. 

A cherry-tree is grown in few commercial orchards, and the number of cherry-trees ranges around 30.270. It is grown a lot in farmsteads and river valleys, as well as in mountainous regions, because it is characterized by high resistance to late spring frosts.  
 
A sweet cherry-tree is, beside the strawberries, the first fruit to appear on the market. The number of trees is not so big amounting approximately 21.000. Almost every household has at least one sweet cherry-tree in the yard. 
A walnut-tree is almost everywhere growing wild, but smaller walnut orchards with grafted walnut-trees have been planted lately. The number of walnut-trees ranges around 33.760 with small and instable average yields.
3.1.3.7. Seedling growing planned for fruits planting 
The characteristics of the seedling production are not specifically related to our municipality but to whole republican teritorry. 

Beside legal seedling production, there is also illegal one, which is covered with apparently legal documents and where lack of professional inspection control can be seen.

 Financial means are lacking to buy licence rights which would provide legal growing of market demanding foreign trademark varieties, which are nowadays illegally grown under names of our varieties
The infected seedlings are the most dangerous way of virus spreading into planted fruits. That is why the production of certified reproductive material is one of the main preventive measures in control of virus caused diseases. The viruses not only cause reduction of yields but also increase frost and drought sensitivity, reduce life time and uniformity of trees, etc.
In our municipality, and over the whole Serbia territory as well, Fruit Trees and Vineyards breeding Centre-Cacak  has started the production of certified seedlings more than twenty years ago and only this Centre possesses adequate conditions for production and storage of basic virus-free material: laboratories and testing equipment, the breeding orchard for production of virus-free graft twigs, the breeding orchard for virus-free Vilamet raspberry variety,  trained and responsible researchers who control seedling production.  

3.1.3.8. Beekeeping (apiculture) 
There are two beekeeping associations in Cacak municipality (DP “Cacanska pcela” and DP “Cacak”) with 325 members owning 9.500 bee-hives. It is estimated that there are around 150 beekeepers not belonging to these associations with around 1.500 bee-hives.

Around 500 beekeepers are engaged in beekeeping (325 of them are associations’ members) and own around 11.000 bee-hives (9.500 are owned by associations’ members).
On the basis of flora capacities and potential number of beeswarms (25.000 of beeswarms), the expected production is: 750.000 kg of honey, 12.500 kg of pollen, 2.500 kg of propolise, 250 kg of beebread, 10.000 of bee-queens. Pollinating function of bees would be very important.
3.2. FOOD PRODUCTION
3.2.1. Operational characteristics of the livestock processing factories
There are nine cattle slaughterhouses in Cacak municipality, of which only three possess the permit for meat processing. Two poultry slaughtering houses are registered, of which one has the permit for meat processing. The general characteristics of the current capacities are:

- Bad technological equipment and low processing level. 

- Waste water purification system is lacking. Waste waters of meat-packing industry contain organic waste material which causes oxygen reduction in water and even complete oxygen consumtion, resulting in reduction of biological water diversity. Waste waters purification system is an integral part of technological process in all developed countries. 

 -They do not possess the certificate on quality system. There are no modern equipped laboratories for chemical and micro-biological control.

 -  Most employees are not computer literate. Computers are hardly ever used in the process of products’ control. 

- There are no objects for confiscated animals processing (dog- pounds). 

We must point out that fish growing is neglected in Serbia. The average fish consumption per capita is 30 to 100 times lower than in developed countries. There are not fish ponds and fish processing factories in Cacak municipality.
Milk and dairy products consumption per capita is substantially lower in our country than in developed countries. The existing milk-processing capacities are insufficient. There are two active dairy plants with permits in Cacak municipality.

Dairy plant-Cacak, an integral part of AD Imlek, has somewhat modernized equipment for milk control. Most technological lines for milk-processing are outdated in other towns in Serbia as well, which causes high production costs and low products’ quality. Some smaller dairy plants do not even meet the sanitary requirements. 

Although, the milk-processing possibilities are extraordinary, dairy products assortment is very small.  For example, the famous cheese and cream (“kajmak”) of Cacak are mainly produced in agricultural households, and that is why they do not have standard quality required for further marketing. 
3.2.2. Operational characteristics of the plant-processing factories
The greatest part of the produced maize is spent on feedstuffs, and only small part (around 2%) is further processed for human consumption. The percentage of the processed maize is substantially higher in developed countries. In comparison to maize, almost whole wheat quantity is processed into flour, which is mostly used for bread making.

Flour mill – bakery Company (Zitopromet) processes wheat into flour and extremely small quantity is further processed into bread and baked goods. There are also a lot of privately owned bakeries. Most of these bakeries have outdated equipment and almost only bread is produced. Computer literacy is insufficient. Computers are mainly used in offices.  
Malt factory in Cacak has capacities for annual processing of 80.000 tons of brewers’ grits. During the last ten years, the factory has processed around 30.000 tons annually.

Malt production technology in the Malt factory of Cacak is mainly outdated.  The number of staff is pretty high in comparison to same capacity malt factories of developed countries. Computers are not used during production process and quality control of products. They do not have local computer network, they do not use Internet and do not have their own WWW presentation.  

Other cereals (oats, barley) are considerably less produced in Cacak municipality (1.000 tons of barley at the yearly basis) and they are mainly used as animal feeds. There are also several smaller factories for production of cattle feeding plants. 

Potato growing and production have strategic significance for the municipal agriculture and economy, therefore, special attention is paid to potato growing. In addition, Potato growing Center is located n Guca.  

In Cacak municipality the total area under field crops amounts 15.102 hectares and potato fields occupy 2.660 hectares. There is a factory Prerada in Cacak, which processes potatoes (21.000 tons annually). However, the range of potato products: potato chips (600.000 kg), mashed potatoes (300.000 kg), snack products (330.000 kg), salty baked goods (375.000 kg),  is low n comparison to wide range of potato products in developed countries. 

Fruit and vegetable processing capacities are mainly located in the areas where the products are grown, which lowers price of the final product. The processed fruits’ quantity is substantially smaller in comparison to developed countries. With the exception of berrylike fruits and cherry, less than 10% of the total fruit growing is processed.  The level of fruit and vegetable processing is also very low. The fruits and vegetables assortment for hot processing is small. Processing is mainly finished at the level of semi-finished products (frozen products, pulps, fruit mashes, concentrates, etc.). 

In Cacak municipality, JUGOIMPORT – Etno Art Kostunici has a big plant for fruits and vegetables hot processing. 2000 tons of fruit products, 700 tons of vegetable products, 60.000 to 100.000 litres of fruit brandies, 30 to 50 tons of dry plums, up to 2.000 tons of frozen fruits, up to 1.000 tons of potato chips are annually produced. There are several cold storage plants in Cacak municipality: “HLADNJACA” Cacak, which was privatized lately (processing and storage capacity is 8.000tons), “MIRALEKS” (cold storage plant capacity is 1.500 tons), “SLAVEKS” (with 500tons capacity), “SEME” (with 150tons capacity), as well as other processing capacities: “CIPSARA” (processing of 20.000tons), “DJEKIC” and “Vujucic” (the production of 1.700 tons of edible and seed potato).

In most cases, fruit and vegetables-processing equipment is outdated. Modern information systems are not used at all; computers are not implemented into production process and control of raw products, semi-products and final products. 

All above mentioned characteristics can be found in both small and big plants located in Cacak municipality, which results in non-standard quality products, old-fashioned design and unattractive packing. 

Significant plum and grapes quantities are processed into alcoholic drinks, both in industry and agricultural households. 

In Cacak municipality, the alcoholic drinks are mainly produced in agricultural households. Having in mind comparative advantages of our mountainous area in comparison to other countries, highest quality alchocolic drinks (especially brandy) can be produced.  The import of these products can provide substantial foreign currency income. Unfortunately, due to non-standard quality and bad advertising, the import of these products is negligible. 

During last decades, in Serbia and Cacak municipality as well, grapes’ growing is gradually decreasing. The grown grapes (100.000-150.00 tons) are mainly processed into wine. The realized wine production meets only 40-50% of annual requirements, and wine-processing capacities are only 20-30% used.

In Cacak municipality, wine is mainly grown in agricultural households, so it does not have standard quality and attractive, modern packing. 
Final food production is very low in Serbia. Product range of this food industry branch is also very small.  
3.3. DEPOPULATION AND NEGLIGENCE OF AGRICULTURE IN RURAL AREAS
In the period from 1921 to 1991, the population in the municipality increased for 67.715 and in the town itself for 66.334 persons. The highest increase of the municipal population (24.537) Cacak had in the period from 1981 to 1991, due to extension of the town’s boundaries, where whole two settlements (Beljina and Konjevici) and the regions of some settlements (Jezdina, Kulinovci, Loznica, Ljubic, Parmenac and Trbusani) were joined to the town. 

In the period from 1953 to 1961, a population growth rate decreased in 36, out of 58 rural settlements in our municipality.  In the period from 1961 to 1991, the number of rural settlements with decreasing population ranged from 38 (from 1961 to 1971) to over 32 (from 1971-1981). In the period from 1981 to 1991, only two settlements recorded population growth and all other settlements had population decrease. The population decrease was especially evident in the villages of Banjica, Becanj, Milicevci, Ostra, Premeca, Rajac and Rosci.  
Population density in rural settlements had an increasing trend up to 1991, when the average density began to fall. Population density in the city zone and on the city outskirts is constantly growing.  The city zone had population concentration of 18,56% (the year 1948), and today it is 62,54% (the year 2002).  Depopulation process in villages is the consequence of reduced population growth, emigration of the young and increased number of the old people in rural areas. The constant decreasing trend of the population growth in our municipality has been noticed since 1978. The negative values of -143 in 1992 and -65 in 1993 culminated in 2001 with -214 population growth index. Undoubtedly, these values are most evident in rural households. 

If we analyze age structure we can notice that population up to 19 years is constantly decreasing (there was a drastic decrease in the period 1991-2002). On the other hand, the age group being 60 years old is constantly growing, according to census in 2002. Many women (over 60 years) and men (over 65 years) are still active in the rural settlements, because agriculture is their only source of income and they do not have the young in their households.  
The relevant factor of depopulation and village growing old is migration of rural population to towns. Mass desertion of rural areas and concentration of population in urban areas is the characteristic of other developed Serbian regions. Going away of working age population to urban areas caused the biological reproduction reduction in rural areas. That is why the old people’s households are increasing.  The rural population has been growing old since 1961-1971 (growing old index is 0,40 for the municipality and 0,54 for rural areas). According to census from 1981, further growing old was noticed (the municipality had the index of 0,46 and rural areas 0,62,  where it can be seen that municipal population was near demographic maturity and that rural population had demographic old age). According to census from 1991, the population much more grew older than in the previous period (growing old index is 0,69 for the municipality and rural areas with 1,13 index are in deep demographic old age). The villages with the highest old age index are the following ones: Ljubic, Rajac, Rosci, Jancici, Petnica, Brezovica, Bresnica, Milicevci and Ridjage.
In most Serbian municipalities, a decrease of agricultural population can be noticed. In 1961, 58,12% population was active in agriculture and forestry, in 1971 the number of active population was 46,93% and in 1981 there was a drastic decrease with only 26,44%.

In 1961, over Cacak municipality territory, there were 51 rural settlements with more than 50% of agricultural population and in 16 settlements this percentage ranged from 51 to 75%, in 22 settlements the percentage ranged from 76 to 90% and in 13 settlements more than 91% of population was engaged in agriculture. The census from 1971 shows that participation of agricultural population was decreasing: 46 rural areas had 50% of agricultural population.  15 rural settlements had 51,75% of agricultural population, while 21 rural settlements had 76-90% and 10 rural settlements had  more than 90% of agricultural population. Decreasing of agricultural population continued, and in 1981 there were only 35 rural settlements with more than 50% of agricultural population. Today, there is no rural settlement with more than 90% of agricultural population. 

During the last fifteen years, the population that is active in the rural areas has not endeavored to increase productivity.
4. SWOT ANALYSIS
SWOT analysis is the main element of the strategic plan elaboration and includes local community evaluation with all its characteristics of internal and external factors, which may have negative and positive influences on a certain area development. The name of this analysis originates from the first letters of the Eglish words: 

Strengths = (Internal strengths), 

Weaknesses = (Internal limitations)
Opportunities = Possibilities (External opportunities)
Threats = Risks (External limitations)
The working team engaged in strategic development elaboration in the field of agriculture, food production and rural development in Cacak municipality has singled out the following strengths and weaknesses: 

	Internal strengths
●Favorable natural resources
●Favorable natural conditions
●Cacak municipality geographic location
●Traffic infrastructure
●Energetic infrastructure
●Pretty developed entrepreneurship 

  and finished production capacities
●Subsidies and loan support of local self-governance to agriculture
●Scientific, educational and professional potentials of Faculty of Agriculture and Fruit trees and vineyard breeding Centre
●Developed public and private veterinary service
●Long tradition in agriculture and food production 
●Regional agricultural advisory service: Agricultural station “Ovcar”
●Favorable conditions for fishing and hunting tourism development

	Internal weaknesses
● Rural depopulation, especially in the municipality mountainous regions
●Unfavorable age structure of agricultural producers
●Small plots of land
●Technical and technological backwardness  

●Low productivity level and uneven products’ quality  

●Insufficient functioning of stimulating measures (favorable loans, discounts for stimulation of mechanization import and export)
●Producers are not organized
●Lack of professional agricultural service in rural areas
●Lack of modern anti-hailing, anti-frost and irrigation systems  
●Inadequate communal infrastructure (sewerage system, solid waste dump)
● Non-existence / inadequate use of waste waters purification devices
●Non-existence of production  planning and standardization
●Non -surveillance over environmental protection
●Inadequate packing and design 
· Bad advertising 
●Complicated procedure of new companies establishment and  working permits obtaining ●Discrepancy between the current capacities and available raw materials 
●Lack of adequately equipped infrastructural  locations for new capacities construction 


	External strengths
● Long-term EU strategy has foreseen financial investments in agriculture and food industry of the Balkans countries 
●Law amendments on inheritance, than privatization and market economy will cause changes in property structure, enlargement of land plots and increase of production ●Inclusion of Serbia and Montenegro into EU membership, and by that into EU market
●Growth rate in food requirements is 1,5% annually 
●New Law on organic production and several legal acts will enable wide range of activities for domestic organizations and foreign donors 

●Economic policy-making of the Repulic of Serbia which will stimulate agricultural and food production development 
●Priorities defined in the conceptual proposal of Agricultural strategies adopted by Ministry for agriculture, forestry and water resources
	External weaknesses
●Ethnical conflicts and instable political situation in the Balkans 

●Bad reputation of Serbia and Montenegro in international politics
●High demands of EU market for quality food   

●Discrepancy between our country laws and EU laws
●Insufficient knowledge of foreign markets 

●Lack of experienced and educated managers
●Low competition of our products 
●EU market is sufficient for some agricultural and food industry products


5. STRATEGIC OBJECTIVES OF AGRICULTURE, FOOD PRODUCTION AND RURAL DEVELOPMENT
ON the basis of the analysis, the working team concluded that following basic parameters will influence primary agriculture and food production development:  
- privatization 
- market economy
- inclusion of serbia and montenegro into european union 
- european union long-term strategy
- Policy-making of serbia and montenegro 

- policy-making of local self-governance 

well implemented privatization (ownership transformation) will ensure competitive market and together WITH INCLUSION of serbia and montenegro into eu, it will be reflected in agrcultural and food production in the following way:    

· market situation will be stable, which will enable growing of smaller number of crops on agricultural plots, by which profitability is increased, 
· agricultural production structure will be changed,

· the volume and type of processing capacities will be defined, i.e. it will be defined what and what quantity will be produced,

· new modern technologies will be implemented and productivity will be increased,

· the educational and vocational level will be changed; the number of university trained employees will increase,
· university trained employees will perform tasks according to their vocational skill and education, with permanent training in new technologies,

· computer knowledge and new information technology will be applied,
· several small factories will be established on the spots where raw material is produced,

· products’ range will be expanded and the level of products-processing will be increased,

· products qualuty and packing design will be improved,

· marketing efficiency will be improved,

· the factories FOR AGRICULTURAL by-products production will be founded,

· european standards of quality production and processing will be implemented and adopted. 
5.1. strategic objectives of agriculture and food production at the republican level
5.1.1. cattle-raising
1. inventory and marking of animals 

2. synchronization of legal procedures related to cattle raising with real requirements and other COUNTRIES’ LEGISLATURE
5.1.2. farming, cattle feeding plants and vegetable growing
1. revitalization of the existing system and construction of new, modern irrigation systems
2. subsidies and loans provision for land enlargement and modern equipment procurement 
3. timely fixing of authorized purchase prices for strategic agricultural products
4. adoption of systematic laws enabling formation of agricultural producers’ associations that would work AS LEGAL entities 
5.1.3. fruit-trees growing
1. regionalization of fruit-trees growing  

2. adoption of the new products’ range list 
3. improvement of seedling nursery – adoption of Law on seedling 
4. loan support
5. households inventory 
6. subsidies for land enlargement 
5.1.4. food production
1. subsidies increse for agricultural products export 

2. favorable loans provision for food industry development 
3. simplification of administrative PROCEDURE REGARDING new firms founding 
5.2. strategic objectives and operational tasks in agriculture, food production and rural development at local self-governance level
The development strategy objectives in primary agricultural production, food production and rural development are: revitalization, agricultural production intensification and modernization, commercial households implementation, growing of market demanded competitive products, optimal use of available natural resources and production capacities, healthy and quality food growth, environmental protection, agricultural producers uniting and their  training with the motto: “Educate, unite and kick start.”    

Strategic objectives’ realization will lead to intensive development with agreeable ambient for life and work, attracting so, domestic and foreign strategic partners’ investments.  
5.2.1. cattle-raising –operational tasks
1. intensive bio-farming development 
2. training of agricultural producers  

3. start-up of goods production in the field of bullocks and heifers fattening 
4.  founding of animal breeders’ associations and support services in market economy conditions and their regional and global connecting 
5. support to associations in their breeding objectives realization  

6. founding of data base information system
7. mechanization development (available machinery parks)

8. control of domestic animals contagious diseases based on precise diagnostics and preventive measures 
9. processing level is to be increased and products’ range is to be expanded with the selection of the Products having protected geographical origin
10. ecological and agricultural tourism development
11. agreeable ambient development in rural areas 
organizers:

tasks 1 and 2: The faculty of agriculture, the agricultural station “Ovcar”
tasks 3: the faculty of agriculture, the chamber of economy, PRIVATE sector (both domestic and foreign)
tasks 4 and 5: the faculty of agriculture, the agricultural station “Ovcar”, private sector
Task 6: The Faculty of Technology, the Faculty of Agriculture, the Agricultural station “Ovcar”, private and public sector
Task 7: The Faculty of Technology, the Faculty of Agriculture, Small-size and medium-size enterprises, private sector (both domestic and foreign)
Task 8: Public veterinary service and private veterinarians’ associations, the Faculty of Agriculture, agricultural producers’ associations, veterinary and agricultural inspection, and health services 
Task 9: The Faculty of Agriculture, agricultural producers’ associations, advisory houses, the Chamber of Economy 
Task 10: Tourist unions of Cacak and Serbia, the Ecological association, the Faculty of Agriculture, agricultural producers’ associations, advisory houses, the Chamber of Economy 
Task 11: Education and culture, the Ecological association, agricultural producers’ associations, NGOs
.
Deadlines:
Tasks 1, 2, 4 and 6: 2 years
Tasks 3, 5 and 7: one year
tasks 8, 9, 10 and 11: continual annual plan
Financing of all tasks:

1. Municipal  budget
2. Interested agents and  

3. Potential donors, according to finished projects.
5.2.2. farming, cattle feeding plants raising and vegetable growing – operational tasks 
1. employment of AGRONOMISTS IN rural areas 

2. new varieties and hybrides introduction
3. modern technology in field crops production
4. the analysis of agricultural land fertility, chemical, physical and micro-biological characteristics
5. agricultural producers training 

Organizers: 

The Faculty of Agriculture, the Agricultural station “Ovcar”, pilot households, intereseted agricultural producers
Deadlines: 

Task 1: Decision is to be made three months after General strategy adoption 
Tasks 2 and 3: three years at least
Task 4: is to be carried out by phases. In the first phase, the soils along the Zapadna Morava river are to be analyzed. In the second phase, mountainous soils characteristics are to be defined, and in the third phase, the soils characteristics of sub-Kablar region are to be defined. The duration of every phase is one year minimum.
Task 5: It is a continuous process. Agricultural producers’ training can start right after the strategy adoption, lasting one year. 
Financing: 

Task 1: Municipal Assembly of Cacak and associated agricultural producers’ unions (ratio 1: 1)

Tasks 2 and 3: Municipal Assembly of Cacak, interested scientific institutions, seed growers and agricultural producers’ associations 
Tasks 4 and 5: Municipal Assembly of Cacak and agricultural producers’ associations
5.2.3. Fruit trees growing – operational tasks 
1. fruit-trees growing development and planned new fruit-trees growing

2. production regionalization and spatial planning of protected apricot-trees growing (prijevor, miokovci, gornja gorevnica and milicevci), export oriented plum-trees growing and plum-brandy production (rosci, vrncani, jancici, villages of sub-Vujan and sub-jelica region), organic production and beekeeping (ostra, becanj, vujetinci, bresnica, rajac, brezovice, kaculice, petnica, premeca), with oriented subsidies and infrastructure support
3. fruit-trees growing technology improvement and assortment extension
4. plum-trees varieties’ definition in order to obtain ADEQUATE RAW plum variety; definition of technological procedures for dry plum and selected plum-brandy types production
5. capacities’ development for different fruit-PROCESSING forms with the selection of unique products having protected geographical origin – a brand
6. beekeeping revitalization and modernization 
7. quality system introduction (ISO, HACCP, EUREP GAP, etc.) in primary production
8. formation of specialized agricultural producers’ associations and/or agricultural cooperatives   

9. guarantee fund formation
10. advisory agricultural service formation 
11. educational and professional assistance to agricultural producers 
12. pilot plant construction within the fruit-trees and vineyard breeding centre and procurement of analytical equipment for technological improvement of dry plum and plum-brandy production.
13.  warehouse and fruit-packing plant construction within goods-transportation centre (RTC)
14. marketing of small producers’ having the quality plum brandy ON “the sumadia queen" manifestation in gornja trepca
organizers:

Task 1: Agricultural households, fruit-growers’ associations, cooperatives, business associations, interested agents
Task 2: Municipal Assembly of Cacak, Fruit-trees and vineyard breeding Centre, the Faculty of Agriculture, interested economic agents 
Task 3: Fruit-trees and vineyard breeding Centre, the Faculty of Agriculture 
Task 4: Fruit-trees and vineyard breeding Centre, the Faculty of Agriculture, Cer, fruit growers’ associations, interested subjects 
Task 5: Private enterprises, Ministry for agriculture, forestry and water resources, Ministry for science and environmental protection, Institute of intellectual property, Fruit-trees and vineyard breeding Centre 
Task 6: Beekeepers’ associations, interested subjects
Task 7: Authorized consultative firms for quality system introduction, interested subjects 
Task 8: Interested agricultural producers, Municipal Assembly of Cacak, Regional Chamber of Economy, fruit growers’ associations 
Task 9: Municipal Assembly of Cacak, commercial banks, insurance companies 

Task 10:  Ministry for agriculture, forestry and water resources, Municipal Assembly of Cacak, Fruit trees and vineyards breeding Centre, the Faculty of Agriculture, the Agricultural station “Ovcar”, local media
Task 11: Fruit trees and vineyard breeding Centre, the Faculty of Agriculture, the Agricultural station “Ovcar”, local media
Task 12: Fruit trees and vineyard breeding Centre
Task 13: Fruit growers’ associations, business associations, Municipal Assembly of Cacak, commercial banks, Fruit trees and vineyard breeding Centre
Task 14: Municipal Assembly of Cacak, Tourist organization of Cacak, local community unit (MZ) - Gornja Trepca, local media
Deadlines:

Tasks 1, 10 and 14:  starting from autumn 2005 - permanently
Tasks 2, 3, 4, 6 and 11: after the strategy adoption - permanently
Tasks 7, 8 and 9: the year 2005

Task 5: the year 2007

Task 12: from the year 2005 to the year 2008

Task 13: the year 2007

Financing:

Task 1: Commercial banks, Ministry for agriculture, forestry and water resources, Municipal Assembly of Cacak, interested households
Task 2: Ministry for agriculture, forestry and water resources, commercial banks, foreign investments, interested subjects, beekeepers’ associations 
Taks 3: Ministry for agriculture, forestry and water resources, fruit growers’ associations, interested households, commercial banks, donations
Task 4:  Fruit trees and vineyard breeding Centre, the Faculty of Agriculture, Cer, fruit growers’ associations, interested subjects 
Task 5: Private enterprises, foreign investements, and commercial banks
Task 6: Commercial banks, The Fund for development, Municipal Assembly of Cacak, interested subjects
Task 7: Economic subjects, relevant ministries’ and local self-governanace subsidies  
Task 8: Interested agricultural producers, relevant ministries
Task 9: Cacak Municipal Assembly, commercial banks, insurance companies
Task 11: Ministry for agriculture, forestry and water resources, Cacak Municipal Assembly, donations, interested subjects 
Task 12: Cacak Municipal Assembly, Ministry for agriculture, forestry and water resources, donations, interested agricultural producers
Taks 13: Commercial banks, donations, interested subjects 

Task 14: Cacak Municipal Assembly, Ministry for agriculture, forestry and water resources, donations, interested agricultural producers
5.2.4. food production – operational tasks
1. food industry is to plan its activities so that our municiplaity strategic orientation can win the priority in the republican development strategy  
2. administrative procedure for firms’ founding is to be simplified 
3.  administrative taxes on different permits ISSUING are to be decreased
4. more favorable offers of the city land are to be provided 
5. the communication between economic subjects and local self-governance is to be improved 
6. infrastructure improvement (traffic and energetic) to food-production locations is to be provided
7. central, modern, reputable laboratory for chemical and microbiological analyses in the Faculty for Agriculture is to be founded 
8.  waste waters purification plant is to be constructed, and the factories with no such plants are to be penalized 
9. food industry department on the faculty for agriculture is to be improved, because modern FOOD PRODUCTION can not be realized without first-class professionals 
10. founding of other institutions is to be initiated, such as Agency for loans and export business ensuring, agency for firms registration, Bankrupt Agency, Anti-monopol agency, local chamber of economy
11. guarantee fund is to be formed  

organizers:
tasks 1-11: Cacak municipal assembly, Direction for local development   

tasks 7 and 9: the faculty of agriculture  

tasks 2, 3, 4 and 6: public companies  

task 5:  info centre for msp assistance   

deadlines:

Tasks 1, 4, 5, 6, 7, 8 and 9: permanently, from the general strategy adoption
tasks 2 and 3: one year, from the general strategy adoption  

tasks 10 and 11: three months after general strategy adoption 
financing:

tasks 1-11: cacak municipal assembly
tasks 7 and 9: the faculty of agriculture and the republic
tasks 6, 7, 8 and 9: economy, donations
tasks 6, 7 and 8: loans
5.2.5. Rural development – operational tasks
In cooperation with other groups working on Cacak municipality development strategy elaboration, the integral version of the Strategy should define operational tasks that will improve rural living conditions and motivate the young to stay and live in rural areas.   
1. The outdated rural infrastructure is to be repaired and the new one is to be introduced (roads, water supply, electric and drainage infrastructure, etc.).
2. Development of commercial households, cottage industry, small enterprises and processing-capacities is to be stimulated,  

3. In rural areas, the complete teaching in elementary schools is to be given with modern teaching aids procurement, which should motivate the young to love the area they live in 
4. Protection of the human environment and solution of ecological problems that may severely jeopardize rural areas are to be carried out (irrational pesticides use,  waste gases emission from cattle objects, incorrect use of liquid and solid fertilizers)
5. Introduction of cultural performances through ecological and agricultural tourism  may be introduced
Organizers and the carriers of financing: 

Rural local community units (MZs), Cacak Municipal Assembly, Ministry for agriculture, forestry and water resources, Ministry for tourism, Ministry for capital investments, Tourist union of our municipality and of the Republic, the Chamber of Economy, interested households, the Faculty of Agriculture, the Agricultural station “Ovcar”.
Deadlines: 

For all mentioned tasks: permanently, from the Strategy adoption.

5.3. PRIORITY STRATEGIC TASKS AT THE LOCAL SELF-GOVERNANCE LEVEL IN THE FIELDS OF AGRICULTURE, FOOD PRODUCTION AND RURAL DEVELOPMENT 

In order to focus on selected tasks and by that, to make their complete realization more possible, the working team has chosen the following priority tasks, which must be included in Cacak Municipality Strategy: 
1. Founding of specialized agricultural producers’ associations and cooperatives and their global and regional connection   
2. Quality system introduction (ISO, HACCP, EUREP GAP, etc.) into primary production and processing
3. Founding of spatial plan protected areas for some fruit-trees growing (plums, apricots) for organic production and beekeeping, supported by loans, subsidies and infrastructure
4. Data base information system founding in the fields of agriculture and food production
5. Selection of exceptional products with protected geographical origin - a brand
6. Employment of agronomists in rural areas
Organizers, financiers and planned deadlines of the above mentioned tasks:
Task 1
Organizers: Interested agricultural producers, Cacak Municipal Assembly, Regional Chamber of Economy, the existing gruit growers’ and beekeepers’ associations, private sector
Financing: Interested agricultural producers, relevant ministries, Cacak Municipal Assembly, potential donors
Deadline: the year 2005

Task 2

Organizers: Authorized advisory institutions for quality system introduction, interested agents
Financing: Economic subjects, subsidies from relevant ministries and local self-governance 
Deadline: the year 2005

Task 3

Organizers: Cacak Municipal Assembly, Fruit trees and vineyard breeding Centre, the Faculty for Agriculture, interested economic agents
Financing: Ministry of agriculture, forestry and water resources, commercial banks, foreign investments, interested agents
Deadline: permanently, after the strategy adoption
Task 4
Organizers: The Faculty of Technology, the Faculty for Agriculture, the Agricultural station “Ovcar”, private and public sector
Financing: Municipal budget, interested agents, potential donors according to finished projects
Deadline:  two years after the Strategy adoption 
Task 5 

Organizers: Private enterprises, Ministry for agriculture, forestry and water resources and Ministry for science and protection of human environment, Institute for intellectual property, Fruit trees and vineyard breeding Centre, the Faculty for Agriculture, farmers’ associations, advisory institutions, the Chamber of Economy, commercial banks 
Financing: Municipal budget, interested agents, and potential donors according to finished projects
Deadline: permanently, according to annual plan
Task 6 

Organizers: Cacak Municipal Assembly, the Faculty for agriculture, the Agricultural station “Ovcar”, interested agricultural producers
Financing: Cacak Municipal Assembly and associated agricultural producers 
Dealine: permanently, three months after the strategy adoption
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